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Havi ng seized political powe r , we are now beginning to bui ld an 
air force for our own country. 

What are the tasks of our Air Force? F irst of all, it s hould, in co
ord ination with our other a rmed forces, liberate Taiwan and Hainan 
Is land and es tabli s h initia l control ove r part of China's territorial 
waters and ai r. Then, on this basis, we will gradua ll y build a com
pletely modern and powerful people's air force that is capable of fully 
contr olling all our territorial waters and air space and of re puls ing all 
possible aggressors. Each member of the Air Force should understand 
manifestation of bureaucratism deserves o ur close attention. 

We are co nfide nt that we ca n bui ld s uch a n a ir force. Whe n we 
began to build the Army, we did so under extr emely adverse condi
tions, but we fin a ll y overcame all sorts of difficulties and es tab li s hed 
a strong Army of more than four million men. The domestic and inter
nationa l s ituat ions are now much bette r than at that time. Altho ug h 
we don't have many planes now, are s hort of personnel and face other 
difficulties, we are fully confide nt that we can overcome the difficul 
ties and build a strong people's a ir force. 

A key to ou r effort's success is mastering appropriate skills which, 
in a se nse, can be decisive. If we are good at everyth ing except 
technical ski ll s, we cannot complete our task. In air battles, v ictory or 
defeat is more often than not decided in a minute o r even a second. 
Only by being profe ssionally competent can we defeat the enemy. 
Othe rwise we wi ll lose. T herefore , ever yone s ho uld master the ap 
propriate ski ll s . Political personnel should a lso familiarize themselves 
with these skill s because you yourselves s hould know something about 
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the ski lls yo u require o thers to learn. Mos t of the cadres in the Air 
Forc e have been transferred from the Army and are not yet familiar 
with th e relevant s kills . It doesn't m atte r. Ha rd stud y w ill lead to 

their ma ste r y . We s hould strive to learn what we don' t know and 

make constant efforts to p e rfect what knowledge we have already 
acquired. We sho uld lea rn no t on ly how to fly and repai r planes, but 

a lso how to m ak e t hem. We must consc ie ntious ly le a rn sc ience in 
order to put our aircraft indus try on a sol id basis . Within three to five 

years we mus t c hange from non-profess iona ls to profe ss ionals and, in 
time, be able to come up w ith inventions and innovations. T hi s is no t 

an exacting r e quirement. You politica l workers must ensur e tha t it is 
m e t. You mu s t ensure not only that membe r s of our Air Force are 

politically faithful , reliable a nd co urageo u s and firm , but a lso that 
they master th e necessary s kill s . In other word s, they sho uld be 
competent bo th politica lly and professionally. 

I und e r s tand tha t some of you have not yet settled down in your 

jobs. T hi s is wro ng . When the s ituatio n was un s table, cadres were 
fr eque ntly tr ansfe rred and they s uffere d id eolog ica l un ce rtainti es . 
Now that the overall s ituation has been stabilized, there will no longer 

be man y job transfers. Everyone s hould be clear on thi s iss ue a nd 

make long-te r m plans in s tead of che ri s hing illus ions of one so r t o r 
a no ther. Yours is an excelle nt profession that e nta il s a hig h leve l of 
proficiency. You should se ttle down, wo rk hard, become professional

ly competent a nd pe rform you r du t ies well . The ques ti o n now is no t 

whether ther e is a fu ture in thi s job but how to master the approp ri ate 
s kill s . We are going to train a large numb e r of pilots to meet o ur 
needs . This will require all of you to study w ith concentra tion and not 

g ive up aft e r a few d ays . The peo pl e pl ace great hopes o n our Air 

F orce and have s pe nt a lo t of money on it. If we fail to study hard 
w e will let them down. This mus t be made c lea r to a ll membe rs . If 
they master th e app r opriate ski lls and a r e clear about the ir glorio us 

task, they wi ll naturally se ttle in to the ir work. 

We must no t on ly e n a ble the cadre s to wo rk s ingle-mindedly but 
a lso e nab le the cadets to keep their minds on their studies . Constant 
effo rt s h ould be mad e to improve stud y c ondi tions . We must make 

s ure that we d o a goo d job of re m oulding individua ls id eolog ically, 

so as to foste r and fortify the ir revolutionary wo rld outlook of fearing 
no self-sac rific e and wh o le hea rte dl y se rvin g th e people . Organiza
tiona lly, we promise to transfe r qualifie d people to you, but this alone 
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is not enoug h. It is al so necessar y to ens ure their ideo log ical cal ibr e , 
a nd herein lies an impo r tant task of all of you politica l workers . 

Now that our force s are expanding a nd schoo ls have been set up, 
the number of new cad res and yo un g inte ll ec tuals ha s inc reased and 
will continue to do so . We sho uld make every effo rt to un ite with a nd 
tak e good care of them. They ma y be in ex p e rienc e d politically 
and ideologically, but they a r e warmhearted and en thu s ias tic , open 
to wh a t is new and eager to improve. They are, in s hor t, yo ung and 
promis ing . We s hould , the refo r e, set g r ea t sto r e by them. As for the 
sm a ll number whose gene r al educatio n is poor and who are not pro 
fess ionally sk ill e d , we s h ou ld h e lp them pati e ntly. So me peo pl e are 
fain t- hearted and afraid of fight ing. T ha t doesn't matter . Bravery is 
no t something inn ate. It builds up through co ns tant practice . Let them 
be tempered step by s tep in pra ctice and, once they become h ighly 
competent , they wi ll be br ave . 

With rece nt d eve lopments, we have e nlis t e d a large number of 
th e Kuomintang' s technica l personnel. This h as confronted u s w ith 
a n im po rtant pol iti ca l task : We must wi n them ove r a nd remo uld 
th e m. Generally speak ing, tho se who revolt e d a ga ins t th e Kuomin
tang and came to us have a ce r ta in degree of politica l awareness. They 
took thi s action because they could not s tand the corrupt practices of 
th e Kuo mintang, o r be ca use th ey realized th a t it s end was near. 
Take, for examp le, Liu Shanbe nrn and som e othe rs who came over 
to our s ide. T hrough po litica l s tud ies, they have a ll become excell e n t 
comrades and are now ve ry active in the ir work. We s hould unite not 
onl y w ith th ose w ho h ave a lr eady come over to us, but also with 
those w ho ar e coming ove r now or w ill do so in the future . This is an 
imp or tant part of our political work. It is true tha t they br ing w ith 
them so me ideas a nd hab its from the o ld soc iety, but, ins tead of r e 
jec tin g or d iscriminating again s t t h em, w e sho uld painstakingly 
educa te them. Only if we do this can they be helped to g r adua lly r id 
themse lves of the ir old ideas and habits and ga in a new ideo logical 
consc ious ness and a new wo rk s ty le characterize d by whole hearted 
se r vice to the peo ple. P olitical workers s hould se t an examp le and 
co n sc ie ntiou s ly fo llow the policy of uniting with, educating and 
ideo logically remo ulding the pe r sonnel in question . F or the Air Force 
alone, we will have to take over som e t e n thous and people after na 
ti onw ide li beration. This is no t a s mal l figure. T hese people a r e pro
fess ionally competent to a certain extent. If we are consc ientious and 
do we ll in un iting wi th, educating and ideologica lly remoulding them 
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and if we make proper use of thei r ability, they can contribute to the 
development of our Air Force. 

Running an a ir force is a pre cise mi li tary sc ience. It ca nnot be 

done well unless we streamline its organizational struc ture and per

sonne l, which can improve effic iency and save money to be used more 
appropriate ly elsewhere. The organization of the Air Force need not 

be the same as that of the Army, which inc ludes headquarters and 
political, logistical and health departments and so on and so forth. 

Since most of yo u are stationed in the s uburb s, yo u can use reg ular 
urban faci lities. In employing people, choose the best. Unde r no 

circumstances accept unqualified persons. We don't str ess numbers. 
We s tress ability, proficiency and effic iency. If ou r organization is 

unwie ldy and the re are too many unqual ified people, too much time 
wi ll have to be devoted to personnel matters, which will reduce 
efficiency or even be counter- productive. Tha t is to say, you will have 

to ca rry a heavy burden. 

We have set up the Air Force Headq uar ters, and now we have a 
certain number of planes, a irfields and maintenance s hops. We should 
do our best to manage them wel l. These alone, however, are far 

below our requirements. We must a lso set up air divisions and corps, 

and build more planes, airfie ld s and maintenance shops. You should, 
therefore, run things well, learn sc ienti fi c management, use your 
minds better, work creat ively and economically and strive to do a 

good job . All thi s will help transform our wishes into reality at an 

early date. 
Of course we don't mean that we face no difficulties whatsoever. 

We lack experience and material resources, and the United States and 

Chiang Kai-shek are p lotting sabotage. We sho uld not be afra id of 

difficulties, however, but try to surmo unt them. The Chinese revolu
tion s hows that all successes are achieved by overcoming difficulties. 
Do not expect to reap where you have not sown. Do whatever needs 

to be done. We cannot afford to lose any time in bui lding our A ir 

Force. We must do the job well, whatever the basis we have to build 
on and whatever the difficulties we face. Ours is a vast country with 

abundant resources and a population of 475 milllion. And we have the 
cor rec t leadership of the Centra l Committee of the Ch in ese Com
munist Party and of Comrad e Mao Ze d ong. We shall be ab le, pro

vided we work unremittingly, to overcome diverse difficu lties and 
succeed in building a powerful, modern a ir force. 


